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Staff

Relationships Capacity

MISSION

Wayne-Westland
Community Schools

provides a high quality *
evidenced based

education that ensures Wayne-Westland
COMMUNITY SCHODOLS
the success of all

CORE
students. VALUES Meaningful

Systems

VISION

Wayne-Westland
Community Schools
provides an equitable
learning environment
centered around positive
relationships and practices
where every student is W
supported equitably. WayneWestland

COMMUNITY SCHOOLS

Communication




Create Annual Building
and Content Goals

From the district identified areas
create aligned sub *SMART* goals
by building and/or content

Data Gathering

Look at District Data and Trends and
|dentify as a District Team what

challenges are the most immediate
road blocks to achieving our district
Mission and Vision
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that the continuous improvement plan
will address

6

Create Annual District Goals Review and Reflect

A SMART* Goal that addresses a
specific challenge or opportunity for
growth *Specific, Measurable,
Attainable, Relevant, Time-bound- 1
year to attain or less

Determine goal attainment and
reflect on the process. ldentify the

next goal in the Continuous
Improvement Cycle toward
addressing the district priorities.



PRINCIPALS 2

Communication comes from District
Improvement Team around Strategic
Goals and Select a Building
Improvement Team

CONTENT
LEADS

Middle School & High School
Content Leads Develop
Departmental Goals Aligned to
District Goals
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3-9 YEARS

Wayne-Westland
COMMUNITY SCHOOLS



ONE YEAR OR LESS
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Wayne-Westland
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ONE YEAR OR LESS

TIER | SUPPORTED BY W~

INSTRUCTIONAL COACHES, CIA, DATA, CONTENT LEADS, DEPARTMENT CHAIRS, BUILDING ADMIN Wayne-Westland

COMMUNITY SCHOOLS




ONE YEAR OR LESS

MTSS SUPPORTED BY W%A

CIA, TEACHERS, SPECIAL EDUCATION, MULTI LINGUAL, BUILING ADMIN, PBIS INTERVENTIONISTS, DATA, STUDENT SERVICES Wayne Westland
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ONE YEAR OR LESS

ATTENDANCE SUPPORTED BY W%A

COMMUNICATIONS, TRANSPORTATION, STUDENT SERVICES, COMMUNITY PARTNERSHIPS, DATA, CIA Wayne Westland

COMMUNITY SCHOOLS




' Grant Funding

and
Management

' Resource '
i Allocation ‘

Markerting and
industry leading
wages to target
qualified and
experienced staff in
\___allroles.

hansed software
to support reliable
transportation and Fiscally
responsible
allocations of
highly qualified
staff.

sharing of routing
updates in real time

r Fiscal 1
Responsibility

\Lporeiity )/

\ Curriculum & |

I Instru

security for
instructional

L Support

_/

ction ‘

’ Technology ‘

software, devices,
connectivity, and

' Community '

Supports for

Attendance
h Incentives ‘

l Safe, Secure and

Healthy Learning
Environments
with Minimal

Disruptions to the

Instructional Day

Provide
Nutrition and
Carry Over

Food Support
for Families

Social
Emotional
and Health
Supports and
Absenteeism

L Policy

Communication
Outreach

Campaign for

Attendance

Wy

Wayne-Westland
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eview an

Adopt Clear

L Policies J
r Montor Benchmark Data 1

through Committee and Board
Meeting Including

Collaboration Between Board
Committees

Curriculum &
Instruction

C

Share as District
Ambassadors with
Community and Students

Financial Support for 2 % /
urriculum and Marketing
Wayne-Westland

COMMUNITY SCHOOLS
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/ FUTURES START RIGHT HERE!



